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ANNUAL REPORT 2007/2008

Room 12
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Parade Street
Penzance
TR18 4BU

Tel: 01736 334682
Email: admin@shallal.org.uk
Website: www.shallal.org.uk

Our Formal Charitable Objects are to:
Promote, maintain, improve and advance education and to preserve and protect health
particularly by providing access to and involvement in the performing arts including the
arts of dance, theatre, music, visual arts, film, costume, photography, sculpture, writing
and theatre technical skills by a wide range of the community, especially those who need a
supportive environment.

Our core aims and objectives are to:

Support training opportunities in dance theatre and the arts, particularly for those
from disadvantaged or socially excluded groups.

Enable community integration by engaging across divisions of age, class, ability,
disability and cultural background.

Provide experience of performance and support continuing artistic development

Provide flexible access to dance theatre and associated arts through Open House
workshops and outreach services

To further enable and develop outreach and support services appropriate to
community needs

To increase integrated partnership working with other artists, community groups,
charities, training and service providers

To challenge low cultural opportunities for and expectations of people with a range
of disadvantages and disabilities wherever we encounter them.
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Executive Summary

Purpose
The purpose of Shallal is to:

Support training opportunities in dance theatre and the arts, particularly for those
from disadvantaged or socially excluded groups

Enable community integration by engaging across divisions of age, class, ability,
disability and cultural background

Provide experience of performance and support continuing artistic development

Provide flexible access to dance theatre and associated arts through Open House
workshops and outreach services

To further enable and develop outreach and support services appropriate to
community needs

To increase integrated partnership working with other artists, community groups,
charities, training and service providers

To challenge low cultural opportunities for and expectations of people with a range
of disadvantages and disabilities wherever we encounter them.

Main Achievements During 2007/08

Three main company performances

Three community performances

Continuation of Open House community arts workshops in Penzance
Launch of the Open House community arts workshops in Redruth

Launch of the Music Access Project (MAP) in Penzance

Over 1400 training opportunities accessed by members of the community
Outreach workshops facilitated in six locations including residential settings
Continuation of Company newsletter team production and distribution

Launch of Shallal Website, incorporating a community intranet section for use by
Shallal members

Documentary film produced

Continued development of community involvement in governance and decision
making processes

Continued development of clear and sound financial and administrative systems

New creative working partnerships developed and existing partnerships
strengthened



Learning from the Year

Funding strategy — this has been another year that has seen Shallal achieve a
tremendous amount on limited funds; managing to guard the outcomes as set out in
our forward plan, whilst demonstrating that Shallal is a project which is very good
value for money.

While a lot of energy is put into writing bids to obtain small grants in order to
achieve this, we realise that we need to maximise the impact of staff time involved
in developing a sustainable funding strategy in order to secure future funding for
Shallal to achieve its long-term goals. In an increasingly competitive funding
environment this is a challenging and difficult task; as an organisation we are
actively developing a more structured fundraising policy that spreads submissions
throughout the year - helping to avoid the weight of this work occurring during peak
periods of company activity such as in the run up to major performances.

Voluntary community based effort is intrinsic to the way Shallal works; by
supporting the development of members’ capacity through skills development and
training opportunities and events, individuals have been empowered to take on
workshop facilitator roles and greater administrative and governance control of the
charity. This helps to maximise the impact of the paid staff and facilitators, which in
turn enables the organisation to maximise the impact of funding.

The organisation has continued to grow, both in capacity and confidence; our
robust staff team is committed to the Shallal ethos and way of working and can
adapt, respond and manage creatively the challenges they encounter.

The high audience turn out for the main show’s matinee performance reinforced the
importance of providing an alternative option to the evening show so as to ensure
increased access for audiences to the Arts.

Our financial and administrative systems and policies continue to be developed;
helping to ensure that we remain a strong, valuable and productive organisation
responsive to the needs of current and potential stakeholders

Greater clarity around guidelines for members joining the main company and trial
periods were established after a revision to the usual rule was allowed, which
unfortunately resulted in two individuals abstaining just before opening night as they
were not yet ready to perform before an audience. This has reinforced the time
scale previously set for new membership.

There is still much that needs to be done to tackle the issues of access, disability
and inclusion, and we intend to continue to develop our advocacy role in order to
influence and challenge failing systems wherever we can. There is a clear
commitment throughout the organisation to ensure that Shallal supports and
shapes inclusion issues and that new work continues to be rooted in firm
organisational foundations and our fundamental ethos of inclusivity



Organisation Overview

2007/2008 was Shallal’s third year as a charity. It has been a busy and productive year,
and thanks to the support and funding received the organisation is able to continue to
achieve its charitable aims and to deliver quality inclusive arts activities out to the
community.

There have been some changes this financial year on a governance, as well as on a
membership level; shortly after the end of the 2006/07 financial year Kath Maguire chose
to step down from the Board and the position of chair. Kath had been with the Shallal, prior
to the organisation obtaining charitable status, when it first appointed a board of trustees
at the time of becoming a separately constituted organisation in the autumn of 2004. Since
that time Kath has been a major driving force behind the progressive instituting of a range
of formal policies and procedures; working with the Board and management to ensure that
we are a robust and healthy organisation. We are all extremely grateful to her for all her
hard work, expertise, time, thought and passion.

Board member Graham De-Rowe stepped into the role of Chair of the Trustees, and we
welcomed Rachel Bennetts onto the Board as member representative. Rachel, who is a
musician and a company member, brings with her a range of skills that will undoubtedly
enhance and strengthen the depth of expertise represented by the present trustees.

At the last Annual General Meeting (January 2008) The Board of Trustees clarified
Shallal's formal membership with regard to eligibility for voting rights; it was agreed that
voting rights should be with the members of Shallal, and that voting membership be
restricted to those in the main company, on the proviso that at an AGM/EGM she/he has
been with the main company for a minimum of 3 months/1 term - In this way we build
members’ ownership of the organisation and greater involvement with governance and
structure.

Shallal is forever changing, not only in the work that unfolds but also the people who make
it what it is; there’s a certain fluidity about Shallal which seems to keep the energy fresh
and vibrant. Over the last year changes to the main company ensemble include the
departure of Kathleen, Christie, Caroline, Rob, Elaine and Eileen, and the arrival of Kerry,
Alan and Anna.

The sad news of long standing company member Eileen Herzberg’s death just after
Christmas 2007 shook the company foundations to its core. Eileen was a good friend to
many and her energy, zest and passion for life, along with her kindness and consideration
for others will be remembered by all who had the good fortune to know her. | draw on the
piece that she wrote a couple of years ago for our annual report where she explained how
Shallal had helped her to surprise herself, and to find wonderful fluid, flowing movements,
and enormous confidence in her ability to create and perform, to illustrate how in their time
of sadness, the company were able to explore their creativity and express their grief
through dance and sculptures created in her memory. It is of no surprise that Shallal’s next
main production incorporates the major themes of love and loss.

Reflecting on the year enables us to celebrate our achievements, which include;

Three performances of the main company production ‘On the Line’ staged at the
Acorn Arts Centre to good audience numbers. The high audience turn out for the main
show’s matinee performance reinforced the importance of providing an alternative option
to the evening show, so as to ensure increased access for audiences to the Arts.



Over fourteen hundred skills development and training opportunities accessed - this
figure includes the Open House, Main Company and Music Access Project workshops.
We aim to offer and support access to appropriate and accessible opportunities to all
involved; See pages 11 for external opportunities accessed in the year.

An 8 minute promotional film of highlights from the show was produced by Alban
Roinard of eiafilms.

Three community performances, which helped to raise our profile further and
increase the experience of company members.

Continuation of the inclusive community Open House dance theatre workshops -
with regular weekly sessions now held in two locations within West Cornwall. Feedback
from participants and carers is very positive - (see the ‘What people say about Shallal
section on page 22) - It's good to hear how the work grows and develops with everyone’s
participation and inspiration.

Outreach workshops facilitated in six locations, including residential settings - We
anticipate that with our increased capacity to deliver quality arts based sessions, the
demand for Shallal to deliver workshops to agencies, organisations and schools will
continue to develop in the future.

Launch of the Music Access Project (MAP) pilot in Penzance. This musical venture
Is supported by Penwith Music Centre and Humphry Davy School - a specialist music
college. The aim of MAP is to develop participant’s skills in musical improvisation using all
sorts of instruments and everyday objects in unusual ways. These sessions are facilitated
by Philip Robinson, a performing musician, composer, sonic facilitator, and co-founder and
musical director of Wolf and Water Arts Company in Devon (see Philip’s and Rachel’'s
reports on page 20 for more about MAP).

A creative offshoot from MAP were two musical collaborations in Devon in May; company
member Zoe Wilton, who has been developing her musical understanding and knowledge
with Shallal’'s Music Access Project, performed alongside musicians Philip Robinson,
Robert Lee and Mike Mclnerney, who accompanied Rammi Dela, singer of traditional
Kurdish folk music and contemporary styles in Kurdish, Arabic and Turkish. Zoe played
clarinet and percussion at the performances.

Also this year on an organisational level, Shallal signed up to the ‘Inter Link Capability
Model’ pilot; an accreditation system consisting of five levels, designed to help voluntary
and community groups develop, as well as measure, the relative capability or competence
of organisations. Shallal received Certificates of Accreditation for Level 2; ‘Organised’
(98% pass) in December 2007 and level 3; ‘Managed’ (92% pass) in March 2008.

There is the option to progress onto levels, 4; ‘Measured’, and 5; ‘Leading’, in the future.

Shallal also signed up to the ‘MINDFUL EMPLOYER’ initiative which is a Charter for
Employers and is aimed at increasing awareness of mental health in the work place.

At the beginning of July we celebrated the official launch of Shallal’'s new look website;
www.shallall.org.uk - Prior to the launch, website designer Jem Mackay provided website
orientation training in the community intranet section of the site for all Shallal members.

Company member Kathleen Walsh continued to help build up our media relations
throughout the year, and graphic designer Erwin van-Wanrooij provides regular updates
for the organisation’s promotional leaflet - we hope to work with Erwin next year to develop
more marketing material.
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The Company Newsletter continues to be written and produced
By company members and distributed to friends, participants
and other stakeholders three times a year. Now over 250 people
including some organisations and projects within the county,
receive the newsletter, and nearly a quarter of those recipients
have opted to receive an electronic version of the newsletter,
which has helped us to cut back on the cost of printing.

A big thank you to the current newsletter team: Zoe Wilton, Lisa
Edwards and Kerry Jackson for all their hard work. Also thank
you to Christie Walsh for her energy and effort in helping get the
newsletter off the ground — we wish you well in your studies

Also a big THANK YOU goes out to all our members, participants, audiences, funders,
friends, supporters, staff and volunteers, without you, we wouldn’t be here! Thank you to
the Honeypot café who named Shallal as their charity of the year - for a second year
running - to receive 40% of all customer tips. Also thanks to the administrative volunteers -
Beryl Fulkes and Truwork Mekbib, both of whom help to make the fundamental aspects of
office life easier, and thanks to our community workshop volunteers, Robert Lee and
Alexandra Zierle, who provided practical and positive support at the Open House
sessions....and not forgetting Sara Williams for all her support and encouragement.

We are very grateful for the continuing community support we receive and we are hopeful
that this will continue to grow in the future.

With regards to collaborative ventures and creative working partnerships; Shallal
continues to be the ‘Company-in-Residence’ at the Acorn Arts Centre - this is an important
alliance and we thank the Acorn and all their staff for their ongoing support.

Looking ahead - as well as the continued provision of the main company training and
rehearsal sessions, the community Open House workshops and outreach development,
we plan to continue next year with the Music partnership project; MAP. We would like to
acknowledge the support received from The Penwith Music Centre and Humphry Davy
School in making this project possible.

We also hope to work further with The Works in their ambitious four-year vision of ‘Getting
Cornwall Dancing’; extending and developing dance opportunities across the county and
across the whole community.

Challenges Ahead....

Over the last few years Shallal has grown as an organisation; we need to ensure that the
strong infrastructure and support we have built up is maintained so we may foster this growth.
Ensuing financial sustainability for Shallal will continue to be a challenge in such a
progressively competitive funding environment.

We need to continue to ensure that the organisation’s diversity is far-reaching, and
building a diverse and inclusive trustee board is just part of this undertaking. We need to
continue to review the range of expertise represented by the board and recruit new
trustees appropriately so that we can guarantee that we are inclusive in the way we fulfill
our mission as well as how we deliver our services.

As well as it being our third year as a charity it was also my third year with Shallal, and |
continue to be challenged and inspired by it all - the feedback we receive about the work is
a true accolade to the hard work of all involved. | look forward to the future and being a
part of an organisation that continues to make inclusive arts possible!

Sarah Newton, Company Manager
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Training
Shallal supports staff, volunteers and members to access training opportunities and events
in all areas, not just dance theatre;

October
Teresa attended the 2 day ‘IOU Theatre’ workshop at the Hall For Cornwall, Truro
Kathleen and Christie Teresa attended a ‘Protect Your Rights’ workshop

Robert and Graeme attended an integrated dance workshop with dance company
‘Velcro’

November
Sarah attended the South West Form Conference in Truro

January
Colin and Caroline attended Child protection training

February
Phil, Sarah, Caroline, Graham, Teresa and Truwork attended Mental Health
Awareness Training

Safeguarding Adults Training - Foundation Level - delivered In House for volunteers
March

Caroline, Kathleen, Sarah, Rachel, Graham, Alexandra and Beryl all attended
Autism Awareness Training

April
- Caroline attended Safeguarding Adults Training
Shallal's website designer, Jem Mackay, delivered two website orientation training
sessions to the main company
May
- Main company education and social trip to see Fabulous Beast Theatre Company
June
Colin and Caroline attended ‘Lead Away’ Dance Leader Training with Lois of Attik
Dance

July
- Teresa attended a Performance Research weekend workshop by choreographer
Jacky Lansley

In February the Company Manager successfully completed her work based post-graduate
certificate in management, which enabled the production of two pieces of developmental
research; ‘What is the Value of Enabling Creativity?’ - which considers the challenges and
impacts of working inclusively, and ‘Ensuring an Inclusive Approach’ - looking at how we
can embed best practice and an understanding of the issues of social inclusion and
working with people of different abilities.

This 1 year part-time course was run by Coventry University in partnership with Cornwall
County Council, and attendance on this course was supported by the Department of Adult
Social Care.
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Artistic Report - Jo Willis

Lisa Mortensen looked after the company brilliantly while | was on maternity leave; Shallal
is a many tentacled creature and many of it's facets are unseen until you have
responsibility within it, because a lot of unseen work goes into just enabling the right
atmosphere for everyone to come together creatively, constructively along with having fun.
Lisa has all the skills necessary to hold this, but we asked a lot of her as she had not been
a performer or director before!! | am very grateful for all she did and | also congratulate the
company on their creativity and the experience they brought to the show.

As well as all the strengths and joys of the company | also left Lisa with some of my
mistakes, which she coped very well with - | have apologised for this as they made her
load heavier than it needed to be — against my better judgement, and our normal
guidelines, | allowed two college students to move from Open House and join the main
company in deference to their academic year and timetable. This was however also our
final term of rehearsals before the show, and with hindsight the two students should have
joined after the show — a practice normally followed and proven necessary by neither
student finally choosing not to be in the show or continue with the company - Shallal is a
very different set up to Open House and requires a commitment to and love of performing.
As a result of this there is now a clearer understanding and relationship with the College.

Lisa understood the necessity for more rehearsals at the Acorn and, to assist with the
funding of this, organised a highly successful day of sponsored dance at St Peter's Hall,
which was very well supported.

Six weeks after the birth, | was able to attend the matinee of the show with new baby Luke
and my family. | was aware that the washing line set arrived later than planned - for many
reasons - and the end of rehearsals were occupied with this rather unwieldy new structure,
- rather like our first time working with film for the Mask production two years prior. | had a
lot of feedback about this, but the end result was well used and integrated into the show.
Thanks to Caroline for her design skills; Val was unable to come to help with costume
design /making this year, so Caroline invited Lydia to help her. Plus Open House facilitator
Teresa joined the company in time for a supporting part in ‘On the line’.

Lisa was excellent at keeping in contact with everyone, and Eileen offered experience of
the company and moral support until she left on her travels. On my departure | left the
company with two pieces - in a new very open ended improvisation style which we had
been working on with the musicians - this wasn't so easy to carry in a show but has
worked very well in smaller performance environments. Many thanks to the musicians for
their commitment and positive energy. This relationship is developing all the time, within
the company and through Map project, which many members of the company also attend.

Zoe accompanied on the clarinet to a
film of herself dancing in the woods,
and is an example of how we try in
each show to enable further
development and integration of the
various art forms.

There was also more beautiful poetry
by company members. Many of the
unseen struggles resolved themselves
and disappeared with the show, which
enabled Lisa to enjoy the next term
with the company, and for her skills to
be fully utilised with sculpture and
dance.
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| came back for the first week as we all came together for the first time after the shock of
company member Eileen's unexpected death. The idea to make work dedicated to her
came from this and became the theme for the term.

Paper Sculpture Workshop

My domestic timetable allowed me to visit the company more than | had expected and
there were many meetings | attended with baby Luke in tow, and so | was able to
feedback to the company.

Shallal's profile in the wider artistic community has grown over the last few years, helped
in part by Arts Council funding, and it is an honour to represent it and to have the voice of
inclusive community arts out there alongside other artistic initiatives.

We have always fedback to company members so that communication is throughout the
organisation, and people can voice their response .Being a charity this now includes the
trustees, and we combined a social evening with our website launch. We thank Kath for all
her work on our behalf and welcome Graham as our new chairperson.

| attended The Arts Council ‘Disability and Equality’ consultation event in Truro, along with
many others from the company - it was good to have so many voices there and interesting
to hear their approach, and see where we stand in the larger world. Sarah and | also went
to the Works, ‘Getting Cornwall Dancing’ meeting.

Finally I want to thank Phil for all his tenacity, patience, creative flair and good humour. |
knew | left Lisa and the show in good hands with him and all the company.

A natural pause came after the show as people moved on; Kathleen into a new job,
Christie into college, Caroline into other projects, (she still delivers outreach sessions for
Shallal) and then later Rob into poetry - and then drama, and Elaine into a local drama
group. Each person brings a wealth of skills with them to Shallal and we are very grateful
for the time they spend with us; Kathleen wrote an article for Disability Cornwall’s
‘Discover’ magazine outlining her experience with us.

We welcomed Kerry and Alan who came via Open House, and Anna (our youngest
member and my daughter) aged 8, and | returned to work with sculptures, drama and
dance created, and Jem's work on the website. Phil took advantage of the weather and
went out with small groups to film, while dances were devised back in the hall.
In May, Steve Gardner held a fantastic fundraising benefit for us at St Mary's church in
Penzance. (We now have a Shallal banner that we can use for any event - thanks to Lisa
for pursuing this avenue of marketing for us and organising the design and production of
it). Many of the company were available to dance at the event, including Tim Churchman
who returned from Sussex for the weekend. It was a real pleasure for everyone to
continue to explore the creative relationship of dance and music improvisation with Steve.
13



We are very grateful for his professionalism and effort for us on the day, and overseeing
the organisational aspects of the event.

Some company members perform at ‘Dancing in the Spirit’

Luke and | also went to a developmental meeting about MAP (Shallal’'s Music Access
Project), which included participants and the project leader - it is wonderful to hear and
see the pleasure in music making and exploration, and we have high hopes for
collaborations in the future.

Still in our hopes for the future is another parallel project with visual art. Phil and | attended
a meeting about Dartington College merging with Falmouth University in 2010, and links
with the local artistic community - It was interesting, in respect to how Dartington
approaches education and art, as well as providing the opportunity to network with other
practitioners. It also helped to clarify what opportunities this could provide, and their place
in the art world.

Also in May we had a Company educational/social outing - | was keen to reinstate our old
tradition of seeing performances together so we can learn, discuss, and analyse the work,
as well as have social time together - a large number of the company and some
friends/family went to see ‘The Fabulous Beast Theatre Company’ perform at the Hall for
Cornwall; it had many elements of interest; dialogue and dance, and characterisation with
good staging and humour, but a ‘typical’ very bleak end!

We appreciate the efforts people's families provide to support them attending Shallal.
Shallal benefits and changes with each person who passes through it or stays - there are
now only three of us left in the main company from the very beginning of twenty years ago
or so (four when Tim returns to work with us). However, the essence at the heart of it of
working together, developing each person as an artist, allowing a space for their voice to
be heard creatively within a collection of combined creativity and support continues. A few
years ago | wrote,” the work is as rich, varied and diverse as the company members
themselves” The ethos now carries through Open House and outreach projects, thanks to
the skills of the facilitators.

We have received generous help with time and care and unseen support from many
people to get us this far, and we are very grateful to them all.
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Artistic Report by Philip Jacobs

Main company

In the autumn of 2007 we were in the acorn finishing the rehearsals of ‘On the Line’. The
show tested the company, especially with the moving set, which in the end looked
wonderful when lit, and the use of film projection looked lovely. A very eclectic show with
excellent comedy and performance. | was pleased with the character and drama
improvisation, which really shows a development of Shallal’'s work. Whether it is poetry,
dance, drama, music or film there is enthusiasm within the company to engage with
different mediums and explore them that is highly creative and thought provoking.

In 2008 we were starting to work on the next show ‘Mind The Gap’ - to be performed in
March 2009. This work is influenced and dedicated to Eileen Herzberg, a wonderful and
committed member of the company for many years. Her death hit the core of the
company and we had to work through the grief, and still improvise; a difficult term for the
company. We were working using sculptor as the starting point and created dance and
theatre from this medium. Also kettles and train lines were strong themes, which the
company are bringing to the creative table.

| was also interested in the theme of the gap that is left when people are no longer with the
company and worked on mirroring and the spaces between us. The work has been very
moving and from the heart.

The film works in unison, and small groups of the company have taken the video camera
out, mainly around Newlyn. Various new films have been made which have yet to be
edited; we are currently looking into some technical training in editing for company
members who are interested in developing their film experience.

Also it has been great to have Jem Mackay with us, who has helped us access the new
website and the community section of the website. This has meant that the film work we
have made for the shows also has a new life on the Internet.

Open House

This year | have been working in Penzance and Redruth Open House sessions with
facilitators Teresa Stevens and Colin Curbishley. These have been going well with around
18 regular participants in Penzance and 12 in Redruth.

We have worked on various themes each term; character, shape, families, physical
images and sculpts, mime and movement. There is always a great energy and dynamic in
Open House and we have had great feedback from participants and carers regarding how
people are really benefiting from these sessions. Open House is full of diversity, and
provides a space for people to work with Shallal in a much more casual and informal
basis.

Training

| worked with Sarah Newton to deliver the Safe Guarding Adults “No Secrets” foundation
level training to Shallal volunteers and staff from PCDT - as part of a working in
partnership agreement - at the Penwith Centre in February '08. | previously attended a
‘training the trainers’ course in November 2006 as part of Cornwall County Council’s
initiative to enable greater facilitation of the introduction course; raising awareness of
potential abuse to vulnerable adults.
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Artistic Report by Lisa Mortensen

| was delighted to be asked to work with Shallal’'s main company whilst Jo took leave to
have her 5" baby. Having followed Shallal for years, known many people who had worked
in the company, sat around the kitchen table and listened to the stories, watched the props
being made and at times lent a hand; | always really wanted to be part of it, to be part of
the fun, the colour, the make believe and the warmth which Shallal has always managed
to communicate with its performances and which | have, over the years, glimpsed through
the stories told by friends who were lucky enough to belong to the special community
Shallal hold.

So | started in the summer term with a 4 week induction, watching and taking notes,
meeting everyone and getting myself familiar with the new production ‘On the line’ — | felt
so excited and completely terrified — there was a fair amount of chaos; the washing line
prop had just arrived and was a myriad of boxes, wooden poles, metal eyelids and acres
of rope. Caroline tamed the beast over the following few weeks and we all saw the prop for
the first time in its complicated glory with all of its potential; ideas were flowing forward and
backward, it was all very exciting and, to me watching, still quite chaotic. So | continued to
observe with everyone doing their bit; | listened to fabulous music, brilliant poetry, hilarious
theatre pieces and watched the dance both exhilarating and exquisite. By the end of the
summer term a running order was put together and | clung to it for dear life!

In September we started rehearsals in the Acorn - this was where it was all going to come
together; the people, the work, the space, the props, the costumes, the lights and the
audience. It was always really clear to me how important it was that we were able to work
on all the elements during that last term before the show, and sure enough unexpected
problems quickly presented themselves — the poles were too long and couldn’t slide under
the stage lights, so the stage would transform into a temporary woodworking workshop
with saws and files! Throughout the term | marvelled at everyone’s ability to be so very
versatile and flexible; always able to respond to the needs of the moment and particular
circumstances. The work evolved each week. Progress often felt slow as there was such
intricate detail around the washing line prop — should the line be up, down, forward,
backwards, socks on socks off and who was going to move what and when — so the
running order would change and a whole sub text evolved around the washing line prop,
rather like a play within the main play.

‘The Flower Inspectors’ — On The Line
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The prop certainly did add an element of stress to the rehearsals, and often we would
have to wait around for long periods when the lines were being pushed around the stage
and | was very aware that the joy of it all was at time being compromised, and had it not
been the irrepressible humour brought to the rehearsals by everyone it would probably not
have worked. Everyone worked jolly hard and as the dance, theatre, music, film and visual
pieces evolved together it felt like a rich tapestry of changing qualities. | for one was very
pleased with the outcome and this was echoed in a fantastic write up in the local paper, So
well done everyone! For most rehearsals | had Eileen by my side supporting the work and
I got to know her much better and experienced her compassion, joy and strength; an
inspiration which will remain with me forever.

On the opening night everyone was on fire and any ‘little’ detail that had been unresolved
during the dress rehearsal was swept away with such an amazing energy, and | came to
understand what a friend had said to me a few days earlier; that ‘there will be new magic
on the night’ and there sure was. | did feel like it all came together and that we pulled it off
really well. Each performance brought a slightly different quality to the show, Saturday still
had quite a big energy and Monday was very much more subdued and yet had more
interaction with the audience. On the last night we ended with an after show party and a
well deserved glass of champagne!

In January the term started with the sad news of loosing Eileen and the company
responded with support for each other through talking, making and dancing. We made
sculptures in memory of Eileen using images, shapes, colours and material all directly
linked to some of the memories everyone held of Eileen. It was therefore not surprising
that a recurring theme of hearts, hands, wishing / thinking trees, reds and pinks and gold
emerged — a rich visual theme in response to a spirited and soulful person.

It was a very special time, with many difficult passages, but for me the work did allow

Eileen to be present in a different way and demonstrated the transforming powers of
creativity - something that | believe Eileen would have wanted for us all.

Shallal sculptures

The sculpture, the dances and the theatre pieces produced during that term were very
beautiful and we did manage to find laughter in amongst the talks, the tears and the hugs.

Working with Shallal has been a really amazing experience for me, it has brought a lot of

creativity and inspiration to my life and | feel extremely privileged to have worked with you
all, and | remain one of your biggest fans.
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Artistic Report by Teresa Stevens

| have thoroughly enjoyed facilitating Open House Redruth this year. The participants are
an enthusiastic and talented group of mixed ages and abilities. Colin Curbishley is a truly
‘wonderfool’ person to work with. | have also enjoyed the sessions where Phil Jacobs -
has covered for Colin - and introduced a bit more of the theatre aspect into the sessions.
This year we had a summer carnival, a maypole dance session, and an end of year party
which included a picnic ‘in character’.

We have focused a lot on performance; observing each others’ work to develop
observation and communication skills. This has also helped to develop the confidence of
the performers. We have been building character work with the use of costume and hats
and have explored miming and some story making .We have made use of many props
such as rhythm sticks, a ball, large pieces of fabric, elastics, colourful scarves, tissue
paper, balloons and the parachute purchased by Shallal this year. We have also spent
some making our own props.

Following Shallal's ‘On the Line’ performance at the Acorn Arts Centre, which most of our
participants were able to come and see, the group were very keen to do an ‘On the Line’
performance of their own. Phil and | ran a session where a washing line was put up in the
space and we made some work using some music from the show. This was very much
enjoyed by all. Many of the participants have some previous experience of drama so often
our dance pieces when performed have a very theatrical flavour. Titanic and Dr Who have
been two favourite topics this term!

| am very pleased that | was able to join Shallal’s main company in October, just in time to
get a small part in the production of ‘On the line’, which was great fun! | mainly supported
other members in the background but did one dance and some prop changes. My ‘prop
change character’ was a washerwomen and | found myself transforming into a ‘Dirty Gurty
from Number 30’. One friend of mine who came to see the show said he was not surprised
to see me playing that character but was very surprised to see how much | obviously
enjoyed it!

| have also been a member of the Music Access Project (MAP) this year and performed at
the Golowan Festival in our collective band ‘Take the Biscuit’. The thing | most enjoyed at
MAP was making music soundtracks to film. Thanks to Philip [Robinson] - who runs the
sessions - my confidence in making music has grown a lot this year. | have also learnt a
lot from Philip about facilitating, he is such an amazing people person.

This year | went on a Jill Purce voice workshop in London, funded by Creative Skills, as
well as the Jacky Lansley dance theatre workshop at the Hall For Cornwall.

| have continued to be mentored by Jo Willis, Shallal’s Artistic Director, and thank her for
all her support, and incredible wisdom.

Thank you also to Lisa Mortensen who co-directed the main show with Jo, and who has
been a wonderful support to me also. Thank you to Colin and Phil and to all the members
Shallal who | have had the privilege of working with this year. | also need to say a big
thank you to Sarah in the office for her patience - | never seem to get my timesheet in on
time!
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Artistic Report by Colin Curbishley

This has been my first full year as an Open House facilitator in Penzance, and with the
new group in Redruth. It was a daunting task to step into Jo’s role after being involved with
the group as a volunteer. From my point of view the transition was a nervous one to start
with and a year down the line | still have my moments of doubt as to my ability.

It has also been touching to see so many people benefit from sessions and an honour to
witness so many very moving moments.

Phil has been a great support and | have learnt a lot from him, some of which | have been
able to use on Wednesdays at Redruth with Teresa. Likewise some of the tips from her |
take back to Penzance, and hopefully | have been able to pass on something useful to
them. We have all got together as a group of facilitators to swap music and techniques -
on the rare occasion that it has been possible to find a suitable date for all - my wish is to
have more such gatherings.

The Redruth group is now well established with regular attendance of about 10 people.
Teresa and | both feel we would like to have more in the sessions, and it was mainly with
this in mind that | ran a number of Open House style workshops during the summer at the
Redruth Children’s Centre and at the Gateway Club in Truro. The latter were a great
success, in as much as we filled the little classroom space allotted for the group with ease;
so | ran two sessions with different people and on the 3" session, those who wanted to
make up a 10 minute show to put on at the end of the night all got together. The 60 or so
people in the audience were thrilled with what was presented and everyone joined in at the
end. The club has expressed great interest in having more sessions which we are
currently looking into.

The Children’s Centre was very different as attendance was low - even though 10-14
people had booked each time. Those who came seemed to enjoy themselves and came
back each time, apart from one session which we had to cancel as only one person turned
up, it was that day in August when the sun came out do you remember it? Who can blame
them for going to the beach instead?

We were invited to run a workshop at the Holifair (near Helston) this summer which | had

the good fortune to do. It was a very pleasant day and lots of lovely people came along to
the two 45mins sessions, which were outside in the shade of an old oak tree. There were
lots of laughs and interest in the Open House session, although most people said it would
be difficult to get to for various reasons.

............ So we shall have to wait and see when we start back in September if it has been
a success in terms of attracting new members.

Being a member of the main company has given me a much needed creative outlet where
| can relax and express myself whilst learning from Jo, Phil and Lisa. The show was a
great experience for me, having never performed in a theatre before - and with a full house
watching. Fantastic and scary, bring on the next one!

Eileen’s death brought with it a great deal of sadness which | have witnessed being
transformed into beauty and joy through the creative processes that everyone has played
their part in; through making sculptures, poems and dances that are a truly loving tribute to
her. May it help and inspire those who see them to be creative in their grief.

Over the year | have attended several useful training courses in practical skills and
creative workshops. All in all, a very positive year for me, and a great privilege to be part of
the Shallal community.
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Movement Sessions at Trevaylor Manor by Caroline Sc ~ hanche

My weekly visits to the Coach House continue to go well. We have a new member in the
group who has responded well to the activities and particularly enjoys handling large
pieces of soft fabric. Older established members, familiar with the format of the session,
have developed a greater capacity for spontaneity and playful responses to my movement
interactions. This is great to see as it shows the clients are responding positively to the
sessions and my aims for the group are succeeding.

Music Access Project Report by  Philip Robinson

The Music Access Project (MAP) is an inclusive music making project which started in
September 2007. The all day workshops have been open to all and continue to be an
opportunity to develop skills in improvisation, listening and collaboration whilst devising
and performing eclectic and astonishing music.

The floating collective of some 25 musicians come from very diverse backgrounds, some
are new to music making whilst others are professional musicians. We all share a love of
sonic adventure; supporting one another to work outside of our comfort zones, nurturing
an atmosphere of quest. This has helped produce music of incredible passion and vigour -
not always an easy listen but ranging from surreal sea shanties and heavenly vocal works
through to post punk noise excesses!

We excel in the range of instruments from all over the world that we have used in our
workshops, which now numbers over 200. Over this last year we have created
soundtracks for film, dance and stand-alone pieces, including a performance in this year’s
Golowan Festival. Our greatest challenge was deciding on a name for us all that we could
perform under; after various exceedingly democratic yet mysterious voting procedures we
agreed on the “Take the Biscuit Collective”. A great year for music, and for biscuits!

MAP’s ‘Take the Biscuit Collective’ perform at the Golowan Festival in Penzance - June 2008

MAP Report by Rachel Bennetts

The pilot project has been a great success, with around 18 people attending throughout.
We have all grown in confidence in making music with weird and wonderful instruments,
everyday objects, our voices, and with other people. We have made music inspired by
objects, working to a theme, and to make the soundtrack for a silent movie. Toby and
Robert inspired us during the skill share sessions and Philip has facilitated the project
days in an inclusive way which has helped everyone find their musician within!
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Sponsored Dance ~ Saturday 6th October

Thank you to Lisa Mortensen who organized a sponsored dance at Saint Peter’s Hall in
Newlyn to help raise money for Shallal to rehearse in the Acorn for the weeks leading up
to the show. The event was a great success and raised a total of £934

Training and Conference Reports

The Arts Council England SW ~ Disability Equality C  onsultation - February 2008
by Kerry Jackson & Zoe Wilton

Shallal were invited to attend The Arts Council meeting in Truro, one of a series of
meetings held across the South West region, with the purpose of helping to inform the
priorities for the Arts Council's regional Disability Equality Action Plan.

The day was split into two halves; the morning session was for people with disabilities and
their friends and carers, and focused on their experiences regarding access and what
prevents people with disabilities from participating in and enjoying the arts. We also
discussed everyone’s ideas and aspirations for bringing about change.

We attended the morning session along with other company members; Marjorie, Alan and
Sam and his mum, plus facilitator Lisa Mortensen and company manager Sarah Newton.
The group were split into two with one looking at it from the artists’ perspective and the
other from a participants’ point of view. We then regrouped and shared our thoughts and
opinions.

The main issues were access and cost, along with benefit issues and timing. Kerry raised
the issue that it's not just about changing physical access, but about changing perceptions
and attitudes too.

Physical as well as financial support for people to access Arts activities and opportunities
was another big issue. We were informed that artists with disabilities can apply to The Arts
Council for funds to help with this.

The afternoon session was for organisations funded by The Arts Council, Local Authorities
and Colleges. The afternoon session took the same format as the morning, and Sarah
stayed on for this part and was joined by Shallal’'s Artistic Director, Jo Willis and Trustee
Kerry Raymond.
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Autism Awareness Training by Rachel Bennets — March 2008

Tracey Mears, Branch Officer for the National Autistic Society West Cornwall Branch,
packed a lot of information into 2 hours. She took us on a whistle stop tour of the Autistic
spectrum, helping us to understand how it is to be a person with Asperger syndrome or
Autism. Besides medical and historical information we learnt about the ways it affects
perception, behaviour, thinking and feeling, and how with this awareness we can learn
ways to communicate more effectively. Tracey has first hand experience as a mother of a
son with autism and gave us many real-life examples which helped our understanding and
brought the training alive.

Lead Away Training by Caroline Schanche - June 2008

| attended this training day for dance teachers led by Lois Taylor. She shared practical
creative ideas for use with different groups and there was discussion about the reasons for
running dance sessions which was very interesting. It is always stimulating to look at other
people’s approaches to work and hear about what is happening elsewhere in the dance
community.

Jacky Lansley dance theatre workshop by Teresa Stevens — July 2008

| attended this Jacky Lansley Performance research weekend for professional dancers
and physical actors at the Hall For Cornwall, which was very challenging - they are a very
professional company but | gained a lot from the experience and was lucky enough to be
invited to go and help them produce a film on Poltesco beach.

What People Say about Shallal

The following extracts are taken from the Open Hous e participants, Carers, MAP and
audiences’ evaluation forms.

Shallal Open House Comments

“When my son first came to open House, he didn’t join in. He was untrusting and
frightened and would not take any risks by interacting with other people. This manifested
itself by his withdrawal from the group and aggression towards anyone who endeavour to
interact with him. As a parent it would have been easy not to come again, to give up, admit
defeat and walk away. However, the group made it quite clear by its calmness, its
acceptance, a refusal to see deficits, medical or educational models and an unstoppable
desire to hear my son’s voice which led us to stay. This was the very best decisions | have
made for him because | could not have imagined the world beyond. | would have carried
out an invisible injustice to my son if | had stopped going to ‘Open House’. Now my son
has his moments, as | do, but he joins in, has developed a creativity through drama and
art which has spread to his communicative relationships. This took time. This took
patience, but no effort as it was a process, it did not happen overnight. It has been an
amazing opportunity to learn about myself and my son. A learning process which has led
to untold rewards” (carer)

“Shallal is fantastic and lovely. | enjoy the relaxed atmosphere and music and relating to
other people here. | also have the opportunity to be creative and to explore movement and
work within a group”

“It is always well planned and focuses on encouraging the needs of individuals. We all
enjoy it” (support worker)

“I cannot say how good and positive the instructors are” (carer)
“I like socialising with other people”

“It's good for your brain and body”
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“We have all enjoyed all the sessions. The activities were well explained and supported
and appropriate” (support worker)

“It's exciting”
“I look forward to coming each week”

“The facilitators have been wonderful and have handled difficult situations very well”
(support worker)

“I have great time with the people and it makes you feel good”

“It creates flexibility for the body. It boosts your confidence. It's therapeutic”

“It's good for the mind, body, soul, spirit. Excellent music, brilliant fantastic dancing”
“I like meeting different people and understanding them”

“l like making shapes”

“I like dance - | like moving to music”

“l like meeting people”

“I like acting, I like music”

“It improves my balance”

“I like acting its good brain exercise”

“I get time out of college and | don’t have to empty the recycle bin. Shallal is more fun
than emptying the college recycling bin”

“The teachers are brilliant. Colin and Philip are out of this world”
“I have great time with the people and it makes you feel good”
“Good fun, good friends. | have a good time”

“I had a good time with my friends it was excellent”

“I love Shallal”

“Meeting nice people it is cool”

“Fun, Happy - | enjoy it”

“I made lots of friends”

“There are physical benefits and mental benefits”

“I like the exercise and to do drama”

“l learn different things”

“I like meeting nice people, making new friends”

“I've improved my stamina”

MAP Participants’ comments

“l found the structure worked well because it allowed for individuals to join in at their own
level. It fostered a sense of belonging to a group that has a creative, organic originality”

“Chance to play lots of different instruments”

“Map sessions have given me confidence to make music”
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“I have learnt a lot from observing Philip as a facilitator — he is wonderful with people and
has a kind manner with a good sense of humour”

“I enjoyed performing for others without pressure of being good. Its fun what we do”

“It has given me lots of confidence and built new skills and | would like to continue with
music as a hobby”

Audience Comments

“Loved the humour and the relationships within the group and their fresh approach to
movement”

“Profound, inclusive (truly) expressive”

“This is a show about how everybody works together to make everything much more
interesting”

“A must see - inspirational and educational. Impressive performances that leave you
glowing inside”

“Film works so well - The Layers - Boot Ballet really good — It should be a Persil advert”
“Excellent costumes, lighting, stage design, shadows, silks”

“An emotional roller coaster! Ambitious use of a variety of styles and subjects. Technically
the most sophisticated show so far”

“Moving! Hilarious! Captivating! Eye Opening! Shimmering!”

“A sincere attempt to integrate a range of abilities into a vibrant show — Cornwall County
Council should regard it as a ‘jewel’!”

“Very talented performances. Imaginative, expressive and different. Lighting good - loved
effect of shadows on backdrop”

“If you went through the back of the wardrobe and wanted to find a beautiful garden Narnia
would be an allotment and Shallal would be the Garden of Eden”

“Truly amazing and inspiring performance”
“This is a very good company that produce very good shows”

“Each person shines in their own right but the feeling that comes across is one of nurturing
and caring for each other”

“A unique Dance Company - Progressive and inclusive!”
“A wonderful fusion of creative talent. Lots of little titbits which made a delicious meal”

“It peels away layers and takes you to all you know to be true. Very moving and it stays
with you”

“Inclusive’ company everyone equal”

“Liked the different elements used; props, film, music, photos”

“Shallal is inspirational”

“Amazing! Always moves me emotionally. Everyone should come and see”
“It is a great experience for all the family”

“Very professional, delightful, engaging, absorbing, magical”
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“I didn’t know what to expect but really enjoyed the show. | laughed, was intrigued and
thoroughly impressed! Loved the boot ballet — a classic!”

“Love the colour and music. What a treat”

“Charming, awash with poetry and dance everything community art should be”

“So impressed with how inclusive Shallal is”

“An imaginative performance! A charming, delightful, stimulating and wonderful experience”
“Innovative, Inspiring, Inclusive”

“This excellent group deserves to prosper and go on to even greater things”

“Unlike anything I've seen before. Extremely unusual and entertaining”

“Really breaks down the expectations that can come with “dance” and performance”

“The piece with the clarinet and film was really moving”

“The more exposure widening participation projects like Shallal can get the better”
“Innovative, empowering dance/theatre for all the community — truly inclusive work”

“A multi-faceted, multi-media piece! A wonderful range of emotion; pathos, gravity, humour”
“A great sense of creative ownership from the large cast”

“Funny, moving and entertaining”

“Made me feel uplifted; young again; inspired and often moved”

“A strong spirit of natural performers - lovely music and movement”

“Marvellous opportunity for anyone to join in whatever their abilities”

“Loved that everyone valued for their contribution. Innovative, sensitive, moving, powerful”

“Wonderful group of talented people”

‘On The Line’ — curtain call
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SHALLAL FINANCES

Year 3 SEPT 07 — AUG 08

Income
Sept 07 - Aug 08
£
Arts Council England 31,500
Penwith Town Council 250
Open House Fees 1,196
Cornwall Community Foundation/
Sports Relief 1,250
Honey Pot Donations 1,905
Charities Aid 100
Workshop fees 3,065
All Other Income 4,642
Bank Interest 691
Penzance Central Initiative 2,380
Kerrier District Council 1,500
Neighbourhood Renewal Fund 4,025
Cornwall Community Foundation/ 6.535
Local Network Fund '
Dance Links/Dance SW 400
In Kind 6,485
Total 59,439
Expenditure
Sept 07 - Aug 08
£

Staff Costs 37,304
Payroll Services 223
Artist & Performance Fees 1,450
Venue Hire 3,603
Office Costs & Admin 5,293
Marketing, Publicity & Photocopying 2,465
Technical Support 1,474
Misc, Travel Expenses & Other 1,074
Petty Cash 215
Training 1,836
Costume & Set Hire & Design 1,555
Website 840
In Kind 6,485
Total 57,332
BALANCE B/FORWARD FROM YEAR 2 8,974
In kind Contribution to Date 6,485
Income to Date 59,439

TOTAL 65,924
In Kind Expenditure to Date 6,485
Petty Cash Expenditure to Date 215
Expenditure to Date 57,332

TOTAL 64,032

BALANCE 11,081

26



